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Annual Report for Year 2009

PRESENTING YOUR
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THE ROAD TO EXCELLENCE
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(Name of Member Organization)

Directions:

The following pages list some of the leadership characteristics practiced by leading
environmentally conscious organizations across the country. Progressive organizations and
regulatory agencies identified these characteristics and expectations when the Alliance was
formed.

For Member Organizations with > 100 Employees:

Please select at least two leadership characteristics for each of the first three categories and
respond to the elements of category number four. Provide examples explaining how your
organization excels in that area.

For Member Organizations with < 100 Employees:

Please select at least one leadership characteristic for each of the first three categories and
respond to the elements of category number four. Provide examples explaining how your
organization excels in that area.

PLEASE NOTE:

e The fewer the examples reported, the more compelling they should be.

e Information provided needs to be applicable to reporting year labeled above.

e  Make all attempts to quantify and qualify your information so that it can be fully
appreciated by the reader.

e Define and describe any references to additional or attached information.

e Members may include information or documents prepared for other purposes as a
means to accomplish the Alliance report. However, if this approach is used, please
provide clear cross-references between the specific leadership characteristic reported
on and the page or section of the document relied on.

e Provide examples of reported improvements or new initiatives.

OPTIONAL REPORT FORMATS

Member Organizations may submit an alternative environmental annual report if (1) the report
addresses the four categories of "Leadership Characteristics” (pg. 3) and (2) if the member
submits an "Alternative Annual Report Cover Letter" (pg. 2) certifying adherence to Alliance
Principles (pg. 4), and (3) presents a brief report to the Annual Report Review Committee. The
Review Committee reserves the right to ask for additional information if the alternative report
does not sufficiently address Leadership Characteristics.
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Directions:

1. Complete this page only if submitting an alternative environmental report in place of the Alliance report.
2. Attach this cover letter and submit with your alternative environmental report.

3. At an arranged time, present a brief (10 minute) verbal report to the Annual Report Review Committee at an Alliance
meeting. Be prepared to address the four categories of Leadership Characteristics.

CHECK TO VERIFY AGREEMENT:

[\*]/ The attached report(s) is being submitted as an alternative to the Alliance Member Annual Report form.
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[~/( I affirm compliance with the Alliance Principles.

[~/]/ I affirm that there are no adverse matters concerning our environmental performance, except as stated below:

(write none, if none apply).
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